Jaguar Productions Constitution

ARTICLE XV – STUDENT ACTIVITIES BOARD: JAGUAR PRODUCTIONS

Section 1 – Name
The name of the organization, which shall have the authority to execute the powers described below, shall be the Student Activities Board (SAB) known as Jaguar Productions (JP).

Section 2 – Committees
The Jaguar Productions Board is made up of committees focused on different areas of programming to meet the needs of the student body. The number of committees is determined by the JP Board every year and will be listed in the Student Activities Board/Jaguar Productions Operating Procedures.  

Section 3 – Purpose
The purpose of the Jaguar Productions Board shall be:
· To provide entertainment and educational programs for the University of South Alabama community
· To plan, coordinate, implement, and evaluate all programs presented
· To review student interests and develop programming to suit those interests

Section 4 – Membership
4.1 	The membership of the Jaguar Productions Board will consist of the following:
· The chairs of the standing committees
· The President of JP
· The Vice President of JP
· The Treasurer of JP
· The President of the Student Government Association or his or her designee
· The President of the Black Student Union or his or her designee
· A minimum of three students-at-large appointed by the President of JP
· The JP Board Advisor, Coordinator, and the University Programs Graduate Assistant shall serve as ex-officio members of the Board, advising on matters of University policy and finances
4.2 	The Vice President of the Board shall chair the Board, but shall not vote. The President may discuss all issues with the Board, but will only vote in the case of a tie. The Treasurer will not vote. 

Section 5 – Committee Membership
5.1	Membership on the Jaguar Productions Board committees shall be open to all University of South Alabama students with an interest in providing quality programs for the University community. Individual committees may set up additional requirement for membership upon approval of the Board. These additional requirements must be reasonable and program related.

Section 6 – Meetings
6.1 	The Board shall meet weekly during periods of scheduled classes. During class breaks, the Board shall meet as necessary to plan programs.
6.2 	The Vice-President of the Board shall set the time, date, and place for each meeting of the Jaguar Productions Board and shall have the authority to call additional meetings as deemed necessary, with at least 24 hours’ notice to members of the Board.
6.3 	Meeting notices for regularly scheduled meetings must be posted at least three days prior to the meeting.

Section 7 – Quorum
7.1 	Quorum shall be a simple majority of the voting members of the Board.
7.2 	Proxy votes shall be permitted only by the first assistant of the committee whose chair is absent.

Section 8 – Funding
The funding for the Jaguar Productions Board shall be from the University Programs 
Office’s budget, sponsors, fundraising, event charges, and funds that may be allocated by the Student Government Association.

Section 9 – Selection and Qualifications of President, Vice President, and Treasurer 
9.1 	Candidates for the position of President, Vice President, and Treasurer of the Jaguar 
	Productions Board shall be regularly enrolled students with at least a 2.5 cumulative GPA at the University of South Alabama on record as of the deadline for application. The selection committee shall have the ability to waive this requirement with a unanimous opinion. However, if the selection committee waives the requirement, they must do so for all students participating in the selection process.
9.2 	A person whose cumulative GPA significantly falls below their GPA for two consecutive grade reports at the time of selection shall relinquish all powers and privileges of that office.
9.3 	Candidates who have previously served in Jaguar Productions as an Executive Council Member or as a year of Board Membership have priority. 
9.4 	Applications for the position of President, Vice President, and Treasurer will be available on Orgsync (or current student activities software) in the Jaguar Productions Portal after the sixth week of class Spring semester. 
9.5 	All qualified applicants will be interviewed by a nominating committee consisting of the outgoing President of JP, the outgoing SGA President or designee, one student-at-large, the outgoing Vice President, the outgoing Treasurer, and the JP Advisor. JP will decide who the student-at-large will be. If anyone from the nominating committee is applying for any one of these executive offices, that person will be replaced by another student-at-large.
9.6 	A majority vote of the nominating committee is necessary for official nomination.
9.7 	If any member of the nominating committee resigns or is impeached, a student-at-large from JP will be selected by a majority vote of the JP to fill the vacancy on the nominating committee.
9.8 	The term of office of the President, Vice President, and Treasurer of the Jaguar Productions Board shall be one year, starting and ending the first week of May. They shall be sworn in by the SGA Chief Justice before assuming official duties.
9.9 	The President, Vice President, and Treasurer shall not be allowed a voluntary leave of absence during their term of office. The President, Vice President, and Treasurer shall be granted an emergency leave of absence with two-thirds approval of the Jaguar Productions Board. The term of a leave of absence shall be from the time of its approval until the last day of class for that semester.

Section 10 – Selection and Qualifications of Committee Chair
10.1	A candidate for the position of committee chair shall be a regularly enrolled student, and shall have at least 2.5 cumulative GPA at the University of South Alabama on record as of the deadline for applications. The selection committee shall have the ability to waive this requirement with a unanimous option. However, if the selection committee waives the requirement, it must do so for all students participating in the selection process.
10.2 	It is strongly recommended the candidate should have served JP as a committee member
10.3 	A chair whose cumulative GPA falls significantly below their GPA at the time of their selection for two or more consecutive grade reports shall relinquish all powers and privileges of their office.
10.4 	A candidate for the position of Graphics Chair will be proficient in current graphic design software: Adobe Photoshop, Illustrator and InDesign are the recommended Design Apps as of 2017.
10.5 	A candidate for the position of Marketing Chair will be proficient in current social media platforms.
10.6 	All qualified applicants will be interviewed by a selection committee consisting of the incoming President of JP, the incoming Vice President of JP, the JP Coordinator, and the JP Advisor. 

Section 11 – Operating Procedures
The Jaguar Productions Board may establish operating procedures, as it deems appropriate, providing these procedures are presented to the Board in writing and accepted by a two-thirds vote of the members of the Board in attendance at that meeting. These operating procedures shall in no way conflict with the Constitution.

JP Constitution Last Update: July 19, 2017
Student Activities Board Operating Procedures
TITLE 1. Definitions, Interpretations and Construction of Operating Procedures Chapter 100. The official codifications for the operating procedures of Jaguar Productions,
as approved by the JP (Student Activities Board).
100.1 Each title shall deal with related topics and each shall be composed of numerically designated chapters, as follows:
Title I	(100-199) Definitions, Interpretations and Construction of Operating Procedures
Title II	(200-299) Executive Branch Title III	(300-399) Activities Board Title IV	(400-499) Funding
Title V	(500-599) Salaries
100.2 Each chapter may be subdivided by decimal arrangement (i.e. Chapter 100 may be divided into 100.1, 100.2, etc.).

TITLE II. Executive Branch
Chapter 200. Composition of the Advisory Board
200.1 The Advisory Board shall be composed of the:
1. Associate Director of Student Activities, University Programs
2. Coordinator, University Programs
3. Graduate Assistant, University Programs
Chapter 201. Composition of the Executive Council
201.1 The Executive Council shall be composed of the:
1. President of Jaguar Productions
2. Vice President of Jaguar Productions
3. Treasurer of Jaguar Productions
Chapter 202. Duties of the Executive Council
202.1 In addition to the duties of their respective offices, the Executive Council shall have the following duties:
1. The timely formulation of a yearly budget for Jaguar Productions’ approval.
2. To uphold the Constitution and Operating Procedures of the Jaguar Productions.
3. To assist the planning of the Jaguar Productions retreat
4. To attend weekly meetings of the Executive Council.
5. Serve as peer advisors to committee chairs.
Chapter 203. Duties of the President of Jaguar Productions
203.1 In addition to their duties outlined in the Constitution, the President shall have the following duties:
1. The President of JP shall serve as the chief executive officer of JP and see that all projects and activities are carried out.
2. To supervise all JP activities.
3. To be the official spokesman for JP.
4. The President shall serve as the official representative of JP at University functions.
5. The President shall attend all University Committees that require his or her attention. If the JP President is unavailable, the Vice President or designee will attend.
6. To accept the resignation of any JP chair or officer.
7. To assist with the training and education of new Board and committee members.
8. The President shall appoint an executive assistant for the Board who shall keep and publish the minutes of each meeting.
9. The President shall set, post, and keep regular office hours.
10. The President shall have the power to veto all proposals passed by the JP Board. A veto may be overridden by a two-thirds vote of the JP voting membership.
11. The President shall serve as a peer advisor to the committee chairs
12. The President shall take board attendance at all JP Events.
13. The President shall oversee scheduling for EC/Advisor supervision for all JP events.
Chapter 204. Duties of the Vice President of Jaguar Productions
204.1 In addition to their duties outlined in the Constitution, the Vice President shall have the following duties:
1. The Vice President of JP shall work with and support the President of JP to see that all projects and activities are carried out.
2. To assist the President with the training and education of new Board and committee members.
3. The Vice President shall set, post, and keep regular office hours.
4. The Vice President shall chair the Board meetings using proper Parliamentary Procedure.
5. The Vice President will take attendance at the Board Meetings.
6. The Vice President will supply and oversee the meeting agenda.
7. The Vice President will oversee the edits of the JP Constitution and Operating Procedures during their term.
8. The Vice President shall assume the role of the President in their absence.
9. The Vice President shall serve as a peer advisor to the committee chairs
Chapter 205. Duties of the Treasurer of Jaguar Productions
205.1 The Treasurer shall have the following duties:
1. The Treasurer of JP shall work with and support the President of JP to see that all projects and activities are carried out.
2. The Treasurer shall work with the committee chairs to develop and manage the budget, considering the financial needs of each committee
3. The Treasurer shall present a state of the Budget address at the beginning of each semester.
4. The Treasurer shall post all expenditures to the committee budgets
5. The Treasurer shall work with the Jaguar Productions Advisor to balance budget with University records
6. To approve all direct pays and purchase orders and payment from JP funds.
7. To set up and operate a cash box at JP events/activities. (Said box should be requested two weeks prior to the event activity).
8. To keep an up-to-date journal of account balances and file all direct pays and purchase orders with their supporting documents.
9. To pay all bills as promptly as possible.
10. To be held responsible for the maintenance of a balanced budget and for preventing deficit spending.
11. The Treasurer shall set, post, and keep regular office hours.
12. The Treasurer shall serve as a peer advisor to the committee chairs
13. To cross check program proposals with committee budgets before they are presented to the board. 
Chapter 206. Duties of the Jaguar Productions Advisory Board
206.1	To advise and assist the JP in its daily operations and the formulation of events.
TITLE III. Programming Board Chapter 300. Recognized Committees
300.1 The following committees shall make up the Jaguar Productions Board. Any special committee formed will operate as a sub-committee under one of the existing committees. The recognized committees are:
1. Special Events
2. Talks & Topics
3. Comedy
4. Movies
5. Membership Development
6. Music
7. Marketing 
8. Technical
Chapter 301. Parliamentary Procedure
301.1	Jaguar Productions Board shall operate under Parliamentary Procedure using Robert’s Rules of Order (Revised Edition)
Chapter 302. Procedure for Passing a Program Proposal
302.1 For a proposal to be brought before Jaguar Productions, it must meet the following conditions:
1. All proposals must be submitted on Orgsync
2. All proposals must be sponsored by a chair/voting member of the JP Board
3. All proposals must be submitted a week before the EC & Advisory board is to look at said proposal. In a critical situation, this requirement may be waived by the President.
4. All proposals must be previewed by the Executive Council and Advisory Board
5. Once passed by the Executive Council and Advisory Board the chair will be notified of when they will present the proposal to the board. All events, activities, expenditures, or contracts shall be voted on and passed by a majority vote
Chapter 303. Attendance Rules
303.1 All board members of Jaguar Productions shall attend all Jaguar Productions board meetings or send a representative. In order to vote, this representative must be the first assistant of the respective committee.
303.2 Only two unexcused absences will be allowed Jaguar Productions board members per semester. After the second unexcused absence, the member will be placed on probation.
303.3 The Executive Council will decide whether an absence is excused.
303.4 Leave of absence requests must be submitted in writing to the Vice President of Jaguar Productions.
303.5 Each board member shall attend 2 JP events outside of their committee and events requiring all chairs.
Chapter 304. Duties of Chairs
304.1 In addition to the duties outlined in the Constitution, the committee chairs shall have the following duties:
1. To be responsible for assisting the marketing committee in promoting events sponsored by Jaguar Productions.
2. To turn in all necessary paperwork (proposals, event evaluations, committee reports, etc.) by deadline dates set by the Executive Council.
3. To be directly responsible for the efficient and effective operation of their committee’s events.
Chapter 305. Vacancies
305.1 Any vacant chair shall be filled by a replacement, either temporary or permanent, using the same process as in Section 12. 
305.2 If the position of President, Vice President, or Financial Director of JP becomes vacant before the term of office expires, a temporary replacement will be appointed by the JP Advisor until the nominating committee can select a new permanent replacement. 
305.3 If a vacancy occurs due to a leave of absence and replacement is dictated by procedure, a temporary replacement shall be named by the JP Advisor until the end of the term.
Chapter 306. Impeachment
306.1 The Jaguar Productions Board shall hold the authority to remove the President, Vice President, or Treasurer from the Board. A two-thirds vote of the JP Board will allow impeachment of the officer in discussion.
306.2 The Jaguar Productions Board shall have the authority to remove a chair from the Board, based on the recommendation of the JP Vice President. A two-thirds vote of the JP will allow removal from office. The chair being considered for removal will not be allowed to vote on this matter.
Chapter 307. Misconduct
307.1 Committee Chairs and EC Members are all hired and trained with clear knowledge of the duties and responsibilities of their position. Therefore, all committee chairs and EC members are subject to be released or placed on a semester of probation, based on any violations of this Constitution or the University’s Lowdown (Code of Student Conduct Section 7. Prohibited Conduct pages 52-55).
307.2 The behavior that violates the student code of conduct as listed in The Lowdown qualify all EC members & Committee Chairs for immediate release.
307.3 EC Members will not be allowed any warnings, but will be immediately placed on probation.
307.4 Second year board members will be allowed one warning before being placed on probation.
307.5 Board & EC members will be allowed two warnings per semester before being placed on probation for a set time, determined by the Peer Advisor & Staff Advisor. This will determine their future as an active board or EC member of Jaguar Productions.
307.6 The following violations qualify you for warnings:
1. Two unexcused absences from Peer Advisor Meetings.
2. Violation of Attendance in Chapter 303.
3. Failure to show up to the required number of events as stated in Chapter 303.
4. Violation of Chair Duties in Chapter 304.
307.7 Failure to follow through with any instructions given during warnings will result in probation.
307.8 Probation Procedures:
1. A meeting will be scheduled with the EC Board, Advisors, & the Chair.
2. EC Board & Advisors will prepare a folder stating the Chair violations along with the warnings and instructions the Chair received.
3. EC Board & Advisors will speak individually before allowing the Chair to plead their case.
4. Specific instructions will be given to the chair by the EC Board & Advisors on which it will be mandatory to follow for a set period of time in order to lift probation and remain a board or EC member.
307.9 Any committee chair or EC member subjected to be release will be asked to resign. If they choose not to resign, the board is then required to follow the procedures of Chapter 306.
TITLE IV. Funding
Chapter 400. Budget Formulation
400.1 All budget requests shall be submitted to the Treasurer by the deadline set each semester by the Treasurer.
400.2 The budget shall be formulated by the Executive Council subject to approval by the Jaguar Productions by a two- thirds vote.
400.3 The Jaguar Productions President, Vice President, and Treasurer shall be responsible for executing the budget set forth by Jaguar Productions.
TITLE V. Door Prize Eligibility
Chapter 500. All Jaguar Productions Board members shall be ineligible for door prizes given away by Jaguar Productions.
TITLE VI. Salaries
Chapter 600. Salary Stipulations
600.1 Salaries will be a combination of office hours and time spent during activities or events determined by the Jaguar Productions Advisor.
600.2 Board members are required to set regular office hours and be present in the Jaguar Productions office at those times in order to be paid. 
600.3 All members are required to log hours via PAWS so that proper office time may be credited to them.
Chapter 601. Salary Scales
601.1 Salaries will be based upon a prescribed number of hours for each position.


601.2 The SAB members will be paid in the following manner:
1. President – 20 hours at $8.00 per hour
2. Vice President – 20 hours at $8.00 per hour
3. Treasurer –15 hours at $8.00 per hour
4. All committee chairs– 8 hours at $7.50 per hour
5. Technical Chair – 8 hours at $7.50 per hour plus hours worked at events
601.3 If the Vice President or Treasurer must take on the responsibilities of the other, in case of absence, salary and hours will be re-evaluated.
601.4 In compliance with the University policy, no position shall exceed 20 hours.
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